
• The IPKeys PMO platform integrates cross enterprise functions and 
applications that combine business processes, e-mail communications 
and information technology for project management and business 
competitive advantage. 

• PMO integrates existing project management and business  processes 
that include gaps between people, processes,  applications, data and 
communications. 

• PMO increases productivity, reduces operational costs, automates 
mundane tasks, monitors and alerts on mission critical pending events 
and thresholds, integrates disparate applications and leverages invest-
ments in legacy systems. 

• PMO aligns and integrates external partner and management commu-
nications with business groups, information 
technology staffs, enterprise management 
and accounting systems into one platform. 

               
                                 “IN FRONT OF THE COMPETITION 
                                                 . . .EXCEEDING THE REQUIREMENTS”   

         PProject MManagement OOffice 
(PMO) 

IPKeys, LLC 

 1 Industrial Way West,  

Bldg. E 

Eatontown, New Jersey 

07724

Phone: 732-389-8112 

Fax: 732-389-4799 

E-mail: info@ipkeys.com 

Define and Analyze – IPKeys initiates the 
platform development with a Business Process 
Analysis (BPA) that allows for an intimate 
understanding, optimization and alignment of the 
critical processes. 
Architect - IPKeys reviews the networks, 
applications, skill sets and databases to optimize a 
cost efficient and scalable PMO platform 
architecture.  
Implement – IPKeys implements the creation  
of a beta site system to include application and 
database layers delivered on loaded servers. 
Integrate – PMO integration tools connect with 
and deliver real time Project Management data  
from finance systems to easy to read customized 
graphs and tabular reports. 
Migrate – PMO data migration tool migrates  
your archives and data into a cross collaboration  
and highly secure web platform. 
Test – IPKeys performs quality control testing 
of all the functionality , project reporting and 
integration. 
Launch – IPKeys provides user guide 
documentation and training. 
Follow on – IPKeys continues to develop 
 new customized reports and functionality  
on a request basis. 
 
 
 
 
 
 

The PMO, with its user friendly and customized interface, coupled with the ability 
to manage both post and pre-award activities, is a tool that truly 

 enables the user.  Designed for the Rapid Response and IDIQ environments, 
PMO is a secure web enabled platform and a proven business multiplier that gath-
ers data and critical  communications and transforms it into actionable intelligence 

providing mission critical insight to achieving operational and strategic goals.  

PMO is:  
a  real time web based system that offers 
an intuitive and customizable workspace 
for each user. The design of the system 
allows users to easily locate and manage 
information critical to the their   
respective roles in the project. 
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